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. Our Profile

= OLE Consulting is a premier boutique consulting firm focussed on
Executive Leadership Development

= Dr Brendan is a career Management Consultant and entrepreneur, he

oversees OLE Consulting’s Leadership Development and Investments
capabillities

= Brendan currently coaches eight CEOs and five CXOs

= 70% of our work is in MENA, 30% in London, Geneva, Houston and New
York
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We’ll Answer Three Critical Questions




. Two Main Questions Guide Career Planning....

1.What do you want?
o Be specific

2.\What price are you willing to pay to
get it?
o Think unlearning, relearning, skills

augmentation, behavior change,
trade-offs




. Do You “Own The Room”?

Have You Heard a BUT....?
..... You are a great guy BUT:

* “You need to develop a stronger presence.”

* “To get to the next level, you need to enhance
your overall presence.”

* “You know your stuff but you leave your
audience feeling cold.”

* “You don’t have a strong enough voice at the
table.”

* “You have great vision but you need to increase
your followership.”
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. Think of someone you know has presence ....Why?

How do they.....7?

Think

and Feel




. What Got You Here, Won’t Get You There....

[ PRESENCE ] [ READINESS ]

EXECUTIVE STUFF

LEADERSHIP
EFFECTIVENESS

SELF MASTERY

\.

S
Intellect and cognitive abilities are a given / /




. Executive Presence: Well Known but Poorly Defined

Demeanor Physical

Characteristics

Network

| intelligence

Use of Power

L

1sp1.rat:'onal
he it factor

mccicna.

pohshed

d@ClSlV@H@SS g B meO]_CC appearance body language

SELIrary

>‘mtcwrlty speaku;g sklllsPI'OfeSSlOnal authentlc1t}latssertlveness

r Yl§1§;}| UaUthOrltEJl.}tll\;C[ 1r ki o e %oowglmunggatglcg)n sand el H —lx—
P -Executive Presence
] eye contact gravi - B
Confldence Poise i

Status:and Reputation
Authenticity  Ethics

OLE
Organisational and Leadership Effectiveness
Consulting



. You Know Executive Presence When You See It




. Executive Presence: Brainstorm Exercise

Executive

Presence




. OLE Consulting Definition of Executive Presence

Leveraging the authentic YOU to look,
sound and act like a world-class Leader

— each and every time

» Intentional
» Conscious
» Continuous
» Learnable (improvable)




Senior Leaders Believe These Elements Drive “Gravitas
and Executive Presence”

Confidence, Polfe & "Grace under _ 79%
ire _
Decisivene_?zeamfl "Showing 70%
Integrity, "ISD%(\eNael;ipg Truth to 64%
Emotional Intelligence 61%

Reputation and Standing Pedigree 56%

Vision/Charisma 50%

0% 20% 40% 60% 380% 100%

* 2014 Center for Talent Innovation
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. OLE Consulting Executive Presence Model - AACEA

Authentic

* Authority
» Confidence
* Engaging

Adaptable




Executive Presence Sits Above and Complements
Leadership Effectiveness

Executive

Presence
[ )
Leadership Effectiveness
\, y
[ )

Intellectual, cognitive,
technical capabilities

No steak without sizzle:
No sizzle without steak!
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. Authority

Others will judge: » Does he have power?

» Can he get the job done? [Current State]
» Will he channel his energy

effectively, elegantly, ethically?

1= | 10
Very Low Very High
Power Power
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Powerful Non-Verbals



. Confidence [Current State]

Others will judge > Is he confident?

» Does that confidence imbue me with a sense of
confidence?

» Does he fill the room?

» |s his mere presence inspiring; a “force for good™?

1= IlO
Very Low Very High
Presence Presence
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Engagement (Likeability, Accessibility, Connective,

Reciprocal)
Others will judge » Do | like him?
> Will | enjoy the experience of working [Current State]
with him?
» Does he “see me”, care?
» Reciprocation — will there be a mutual
exchange of value in the relationship”?

1 I l 10
Very Low Very High
Warmth Warmth
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. Executive Presence Quotient (EPQ)

“I AM”

r

CURRENT
STATE

~\

Power g —
Presence 1
Warmth g [

Consulting

‘I WANT TO BE”
4 )
DESIRED
STATE
\. y,
Power 1 ---mmmmee- 10
Presence 1 ---------- 10
Warmth 1 ---------- 10

Contextualize this within:

Your own personality, value system,
and behavioral range. Consider
your career goals and aspirations




Executive Presence Is Best Though Of As Something
Bigger

i L EADERSHIP |
. DEVELOPMENT
4 N\ p
EXECUTIVE CAREER PLANNING
PRESENCE L )
\ ) f N
CXO/CEO READINESS
\_ Yy

Ultimately, it’s about your contribution
and legacy




Questions To Answer When Securing A Top Job




. How To Get It? Recommendations
= Build a definition of Executive Presence that fits you,
your job context and career aspirations

= Deepen your self-awareness generally, and from an
Executive Presence, point of view

» Establish a baseline and jump-off point
= Review the Aesthetic and Symbolic You

= Sharpen Your Empathy, “Reading” and Listening Skills




. How To Get It? Recommendations

= Master Non Verbal Communication

= Take courses in the “soft stuff’ — Mindfulness,
Authentic Leadership, Emotional Intelligence

= Enlist an Executive Coach...

.- Leverage all of this to build an EP Mindset, Skills,
Behaviors and Habits

» | ead with Warmth, then blend in elements of presence
and power (the “happy warrior”)

* Make eye contact and Smile!




. Influencing And Emotions

will forget what you did, but people will
never forget how you made them feel.”

- Dr. Maya Angelou




